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Front Cover: Global Mercy, the world’s largest purpose-built civilian hospital ship. Tymor Marine recently 
completed a lightweight survey and inclining test aboard the vessel. (See page 48.)

Back Cover: Marine Rescue Queensland’s Gladstone Rescue 1 at Gladstone, Queensland.
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IT’S hard to believe another year 
has already gone by. Over the last 
12 months, mt team and I had the 
opportunity to board 98 vessels 
and carry out pre-arrival safety 
inspections before they entered 
Australian ports. Looking back 
at it now, it’s been a busy but very 
rewarding year.

One thing that stood out 
was how the deficiencies were 
distributed across different vessel 
types. Around 26 per cent of all 
deficiencies were identified on 
container vessels, 24 per cent 
on Ro-Ro ships, 10 per cent on 
tankers and gas carriers, and 
the remaining 40 per cent on 
bulk carriers. Each vessel type 
presented its own challenges, 
which made every inspection 
different.

People sometimes ask me what 
these inspections are actually 
about. The answer is pretty 
simple. We’re not there to point 
fingers or catch someone doing 
something wrong. We’re there 
to help. After spending weeks, 
or even months, at sea, it’s 
completely normal for crews to 
stop noticing small things.

You walk past the same 
equipment ever y day and 
eventually it just becomes part 
of the background. Sometimes 
it’s a fire door that no longer 
closes properly. Sometimes it’s 
emergency equipment that hasn’t 
been tested recently. Sometimes 
it’s paperwork. And sometimes 
it’s simply a conversation with 
the crew that makes everyone 
stop and say: “Let’s have another 
look at that.”

While preparing this post, 
I spent some time looking 
through a database containing 
more than 1,000 recorded 
vessel deficiencies. One thing 
immediately stood out: the 
biggest problems almost never 
start with one major failure.

They usually begin with lots 
of small things. Maintenance 
gets postponed. A routine test 
gets skipped. A procedure slowly 
becomes just another tick in the 
checklist. Someone says: “We’ll 
fix it next port.” Before long, those 
little things start adding up.

Some of the findings I’ve come 
across this year were genuinely 

surprising. A fire damper painted 
shut. Emergency escape routes 
used as storage. Navigation 
lights displaying the wrong 
characteristics.  Emergency 
equipment that looked perfect 
but hadn’t actually been tested. 
None of those sounds dramatic 
on their own, but together they 
tell you a lot about how safety is 
managed on board.

The other thing that really 
stood out to me this year was the 
attitude of the crews. Almost every 
master, chief engineer and officer 
I met genuinely wanted feedback. 
Nobody likes deficiencies but 
everyone appreciates finding a 
problem while there’s still time 
to fix it. That’s probably the part 
of the job I enjoy the most. Every 
inspection feels less like an audit 
and more like working together 
with the crew to make the ship a 
little safer.

Looking back at these 98 
inspections, I honestly hope 
we made a positive difference. 
Maybe one recommendation 
encouraged an extra equipment 
test. Maybe one discussion 
resulted in better maintenance. 

98 pre-arrival safety inspections: one year, 
hundreds of lessons
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Maybe one issue was identified 
before it became something 
much bigger. I’ll never know 
for sure but, if even one vessel 
became a little safer because we 
visited, then every inspection was 
worth it.

I’d also like to thank every 
master, chief engineer, officer 
a n d  c r e w  m e m b e r  w h o 
welcomed us on board during 
the past year. Thank you for 

your professionalism, your 
openness and your willingness 
to improve. That’s what makes 
these inspections worthwhile.

One last thing. Over the 
past year, I’ve collected a lot of 
interesting and sometimes very 
unusual real-life deficiencies. I’m 
thinking about sharing some of 
them on LinkedIn, completely 
anonymously, with no vessel 
names or company names: not 

to criticise anyone but simply 
to explain what was found, why 
it mattered and what we can 
all learn from it. I believe some 
of these cases contain valuable 
lessons that could help others 
avoid making the same mistakes.

Stay safe, everyone.

Capt. Sergiy Streletskyy 
East Coast Manager – Marine 

AmSpec Group 
AIMS member
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